
 
 

Teacher Evaluation Frequently Asked Questions 
 
 

 
Why is there a new teacher evaluation plan? 
The State of Illinois passed the Performance Evaluation Review Act (PERA) 
(http://www.isbe.state.il.us/PEAC/pdf/PA096-0861_SB315.pdf) in January, 2010, to get Race to the Top 
funds. They did not get the funds, but the law stands. 
 
What is the philosophy behind the push for teacher evaluation? 
The corporate reformers who push teacher evaluation as the new “solution” to the problem of low 
student achievement ignore the fact that at least 75% of differences in achievement can be explained by 
non-school factors. Teachers, while important, still account for less than half of the school components, 
or about 10% overall. Instead of working on the factors that account for 90% of the achievement 
differences, such as health, poverty, mobility, segregation, and poorly-run schools, legislation is focused 
narrowly on teacher evaluation. Further, by making student growth a significant factor in teacher 
evaluation, the corporate reformers are continuing the failed policies of the test-based No Child Left 
Behind. More emphasis on testing leads to less conceptual understanding, independent thinking, and 
creativity. The new teacher evaluation policies are bad for students and bad for education. 
 
What are the main features of the Performance Evaluation Review Act (PERA)? 
Student growth must be a significant part of teacher and principal evaluation. Every evaluator must pass 
a state training. There will be four performance ratings: Excellent, Proficient, Needs Improvement, and 
Unsatisfactory. All school districts must implement PERA-based teacher evaluation by 2016. Some must 
do so earlier, with Chicago being the earliest: September, 2012 for at least 300 schools. 
 
How are the details of the evaluation plan determined? 
In Chicago, CPS and CTU had 90 days to meet and discuss the evaluation plan. If they did not agree, then 
the “last best offer” of CPS would be the plan. In the rest of the state, unions and districts have 180 days 
and if they don’t agree, will have to default to a state model plan. 
 
What has been the result of negotiations on the teacher evaluation plan? 
The negotiations concluded March 29, 2012.  The law gives CPS the right to implement their “last best 
offer”, which is explained in other Questions. However, we were able to push CPS on several issues. We 
feel that our participation in the negotiations helped create a plan that is better for teachers than what 
CPS initially proposed. For example: 

 CPS initially proposed that student growth count for 45% of a teacher’s evaluation. They now 
plan to use 25% in 2012-13 and 2013-14. However, they do plan to move up to 40% by 2016-17. 

 Initially, CPS wanted to use student surveys as part of teacher evaluation. Now they will pilot 
surveys in 2012-13, and not count them toward teacher evaluation, although they plan to use 
them as 10% of a teacher’s evaluation after that. 

 CPS wanted to use Explore, Plan, and ACT to measure high school student growth. Now they will 
pilot using these tests for evaluation in 2012-13, and not count them toward teacher evaluation 
but, depending on pilot results, may use them in future years. 
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 CPS initially wanted to evaluate every teacher every year. They will still do that, but in 2012-13, 
they will not evaluate tenured teachers who this year have superior or excellent ratings.  

 CPS wanted to make student growth part of the evaluation of non-classroom teachers. They will 
not do that in 2012-13 but will look for appropriate growth measures to use in subsequent 
years.  

 
Shouldn’t CPS be held accountable too? 
Yes, CTU has repeatedly brought up the issue of CPS accountability. CPS has given oral agreement to this 
idea. We would like them to take responsibility for class sizes, for staffing schools correctly, for ensuring 
adequate supplies and access to necessary equipment, for encouraging parent involvement, making 
sure administrators treat teachers fairly and respectfully, and other important issues. In the 1990s, 
when accountability was an emerging topic in education, “Opportunity to Learn Standards” 
(http://www.otlcampaign.org/) were proposed. The idea was that these standards would take on the 
same importance as test scores. We know how that turned out. We want CPS to pay at least as much 
attention to the issues listed above as they do to teacher evaluation and test scores. Further discussion 
with CPS on this topic is planned.  
 
How will classroom observations next year be different than they are now? 
The current checklist system allows principals to give teachers whatever summative ratings they want—
there is nothing that links the checkmarks to particular ratings. The checklist does not give teachers 
information about their pedagogical strengths and weaknesses.  Also, principals are not required to have 
substantial pre- and post-conferences. The new classroom observations will consist of evidence 
collection about the teacher’s practice, using the Charlotte Danielson Framework 
(http://www.danielsongroup.org/). Teachers will all receive a copy of the Framework in advance and 
know what evaluators will be looking for when they observe the classroom. Every formal observation 
will include a pre-and post-conference. The issue of whether unannounced observations will occur is still 
under discussion, but if they do, they will be at least 15 minutes and be followed with feedback to the 
teacher. Most teachers will have four observations, which will provide increased opportunity to improve 
their ratings. 
 
What professional development will be associated with the new evaluation plan?  
The 2012-13 CPS calendar includes professional development (PD) days only at the beginning and end of 
the school year. There are also four teacher institute days, one each quarter. The PD on the Danielson 
Framework, the student growth systems, and the Common Core Standards will occur during those PD 
and Institute days. There will also be some PD available online. CTU has advocated for much more time 
for PD during the school year. Because we believe the CPS PD will be inadequate, the CTU Quest Center 
will provide classes to help members use the Danielson Framework to improve their practice.  
 
What is student growth? 
Student growth measures the difference between what students know at the beginning and at the end 
of the school year. It is supposed to be fairer than just comparing where students are at the end of the 
year without looking at where they started. However, even this measure says much more about student 
factors like health, poverty, and neighborhood than it does about the teacher.  
 
How will CPS assess student growth? 
For the coming school year, CPS will use the computer adaptive test NWEA (http://www.nwea.org/) for 
grades 3-8, literacy and math. They will also use curriculum-based performance tasks, to be written by 
groups of teachers this spring, for almost every subject and grade. There are many issues related to 
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these tasks that need to be resolved. However, performance tasks seem to be a fairer way than multiple 
choice standardized tests to evaluate what teachers are doing in the classroom. 
 
How will student growth be part of my evaluation in 2012-2013? 

 If you are a 3rd – 8th grade  elementary teacher who teaches math or literacy, then 15% of your 
summative rating will come from your students’ NWEA growth and 10% will come from your 
students’ performance task growth.  

 If you are a K-2 elementary teacher or one who does not teach math or literacy, then 15% of 
your summative rating will come from your students’ performance task growth and 10% will 
come from your school’s average growth on the NWEA Literacy test. 

 If you are a high school teacher in a subject for which there is a performance task, 10% of your 
summative rating will come from your students’ growth on that task. 

 If you are a non-classroom teacher or a high school teacher in a subject without a performance 
task, none of your summative rating will come from student growth. 

 The remainder of your summative rating, in all 2012-2013 cases, will come from the classroom 
observation scores.  

 
What is value added? 
Student growth is often measured by “value added” 
(http://www.edweek.org/ew/articles/2012/03/05/24darlinghammond_ep.h31.html?tkn=YWWFF11Lv7Z
2uyCoHOXjHA0O1f25UHS2AQjG&cmp=ENL-EU-VIEWS1), a statistical metric that is supposed to account 
for important student variables (for example, poverty or IEP status) so that the remaining difference in 
initial and ending student test scores can be attributed to the teacher. Value added is unreliable—a 
teacher could be scored excellent one year and unsatisfactory the next—and it is a ranking--those with 
the lowest “value added” score always lose out, no matter how much they’ve helped students. CTU is 
one of many critics of value added telling CPS not to make it part of teacher evaluation. CPS will use 
value added to measure student growth on the NWEA test. They will not use value added on 
performance tasks. 
 
How will I be protected from a principal who is out to get me? 
CTU’s plan was to hire peer observers, who would be teachers on leave, to observe teachers not from 
their building or even their network. They would serve as a check on principal observation scorings, 
especially for teachers with Needs Improvement or Unsatisfactory observation scores. We also 
proposed an appeals process. CPS will not agree to an appeals process. They have agreed to hire mentor 
teachers, who will do observations, but they will only work with first year teachers. We are happy that 
CPS plans to support first year teachers in this way, but their plan does not address our concern about 
having a safety net for teachers. They have agreed that if a teacher’s student growth and teacher 
practice scores are wildly different, they will review the evaluation and scoring and issue a no rating or a 
revised rating. They are also hiring 18 Instructional Effectiveness Specialists, one for each network. 
These administrators will oversee principal scoring on Danielson and provide help to principals on 
scoring correctly. If, over time, there is a radical difference in scores between the principal and the 
specialist, CPS will assign another evaluator. CTU considers the CPS plan to be highly inadequate in 
addressing the issue of principals who score unfairly. 
 
How will observations be scored? 
The Danielson Framework has four Domains:  

1. Planning and Preparation 
2. The Classroom Environment 
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3. Instruction 
4. Professional Responsibilities 

Each Domain has 4-5 components. Every time the principal or assistant principal observes you, he/she 
will gather evidence on each of the components from Domain 2, The Classroom Environment, and 
Domain 3, Instruction. These two domains count for 65% of your teacher practice score. The Domains 2 
& 3 components will be scored at each observation, on a scale of 1 – 4, guided by the Danielson rubric 
(all teachers will have a copy of the rubric in advance). Component scores for Domain 1, Planning and 
Preparation, (25% of the teacher practice score) will be taken from the pre-conference and the 
observation. For Domain 4, Professional Responsibilities, (10% of the teacher practice score) most of the 
components will be scored from evidence you present or the principal knows about. The points on each 
component will be averaged at the end of the year for a final component score, and after using the 
Domain percentages to weight appropriately. CPS has chosen to use a point system, so after your points 
are averaged out, they will be entered into the calculation of your summative rating. 
 
How will the yearly summative rating be determined? 
CTU argued for a simplified system of determining the summative rating, but CPS did not agree. They 
have devised a point system as follows: 

 Minimum Maximum 

Unsatisfactory 100 219 

Needs Improvement 220 284 

Proficient 285 339 

Excellent 340 400 

 
If you are an elementary teacher, you will get points for teacher practice, value added, and the 
performance task. If you are a high school teacher, you will get points for teacher practice and the 
performance task. The chart below shows the minimum and maximum number of points you could get 
in each category for the coming school year. 
 

 Minimum Maximum 

Teacher Practice 75 300 

Value Added 15 60 

Performance Task 10 40 

 

 For Performance Tasks, your students’ growth on a four-point rubric will be calculated and the 
average growth, which will be between 1 and 4, will then be multiplied by 10 to give you your 
performance task points. 

 For Value Added, you will get from 15 to 60 points depending on where you fall on the bell 
curve.  

 For Teacher Practice, you will take your average points, as described in the previous question, 
and multiply by 75. 

 
 


