
Q.WHAT IS AT STAKE IN OUR FIGHT FOR A FAIR CONTRACT? 

CONTRACT ISSUE CTU  POSITION CPS POSITION

DURATION Three years (expiring end of June 2018). Four years.

SALARY Protects our step and lane structure and pension 
pick up for all three years with 2% raises in years 
two and three. 

Year 1 (2015-2016)
Three furlough days LOSS
Cut in lanes/steps: 1.8%
Net loss: 3.24% salary

Year 2 (2016-2017)
3.5% pension pick up LOSS
2.75% cola GAIN
0.8% health care LOSS
Net loss: 1.55% salary

Year 3 (2017-2018)
3.5% pension pick up LOSS
3.0% cola GAIN
0.8% health care LOSS
Net loss: 1.3% salary

Year 4 (2018-2019)
3% cola GAIN
Net gain: 3.0%

Total Net Loss*: 6.09% – 3.0% = 3.09%

HEALTH CARE No health-care cuts. Restrictions on the Board’s 
ability to change our health care providers.

Substantially increases our health-care 
premiums, co-pays, emergency room visit co-
pays and deductibles while reducing the plan 
options we have to choose from.

CASE 
MANAGEMENT 
AND SPED

Requires additional hiring within our bargaining 
unit to perform case-management duties. 
Workload limits for Special Education Educators 
and PSRPs.

Continues current practice of staff reductions 
and cuts to SPED funding. 

CLASS SIZE Enforceable class-size limits. Protects our 
classrooms from mass layoffs. 

No limits on class size.

STUDENT-
BASED 
BUDGETING

Eliminates student-based budgeting and its 
discriminatory impact on staf� ng veteran teachers. 

Refuses to change the policy. 

LAYOFFS 
AND RECALL

Requires that the district maintain staf� ng 
averages and put laid-off members into existing 
vacancies; requires CPS to allow teachers to 
follow students when new schools open near an 
existing school’s attendance boundary.

Further reduces the rights of laid-off members to 
return to the system. 

LIBRARIANS, 
COUNSELORS, 
SOCIAL WORKERS, 
NURSES, SCHOOL 
PSYCHOLOGISTS 

Calls for protecting our students through 
guaranteed, adequate staf� ng for librarians, 
counselors, social workers and school 
psychologists at every school. 

Continues to diminish the number of librarians 
throughout the district while refusing to increase 
the ratio for the other positions. 

RETIREMENT 
INCENTIVE

No minimum number of retirements to qualify for 
lump-sum payout for early retirement.

Requires 1,500 teacher and 900 PSRP retirements 
to trigger the incentive.

SCHOOL 
CLOSINGS 
AND CHARTER 
EXPANSION

A moratorium on school closings. Severely limits 
charter expansion and enrollment. Demands 
CPS cooperate with the CTU to lobby to 
eliminate the Illinois State Charter Commission.

Closes schools that cannot make graduation 
requirements (a vague standard). Promises to 
reject new charters but allows the Illinois State 
Charter Commission, dominated by charter 
advocates, to overrule that decision.

SUSTAINABLE 
COMMUNITY 
SCHOOLS AND 
RESTORATIVE 
PRACTICES

Guarantees of funding for 20-50 sustainable 
community schools with signi� cant supports, 
staf� ng and wrap-around services.

CPS agrees in principle, but the devil is in the 
details. 

CTU
FAQ
THE ONGOING
FIGHT FOR A

FAIR
CONTRACT

Q.IS CPS CEO FORREST 
CLAYPOOL CORRECT 

THAT THE 7% PENSION 
PICK-UP THAT CPS PAYS IN 
TEACHER AND PSRP SALARY IS 
UNREASONABLE OR EXCESSIVE 
COMPARED TO OTHER ILLINOIS 
SCHOOL DISTRICTS?  

A.No—absolutely not. Teachers in 
Chicago and across the state do 
not receive social security, and 

our pensions are the only form of retire-
ment income we possess. In the 1980s, 
many school districts could not afford raises and, in 
lieu of them, agreed to pay a portion of employee 
pension costs. More than half of all school districts 
in the state pay more of their employee pension costs 
than Chicago Public Schools. (Fifty-seven percent of 
districts pay more according to data from the Teach-
ers’ Retirement System, but that does not include 
districts that have converted the pick-up into sala-
ry, which would actually increase the percentage.) 
Claypool appears to want a mass exodus of teachers 
like the exodus he has caused of quality principals. 
It’s hard to imagine any other reason why he is cut-
ting teacher pay in a city with a higher cost of living 
and fewer teacher rights than any of our neighboring 

districts. For example, teachers elsewhere in Illinois 
can negotiate lower class sizes and push back through 
their bargaining rights against privatization deals 
like Aramark and Sodexho. Additionally, educators 
must live in the city to work in the city. Our property 
taxes are going up, too, so cutting our pay simultane-
ously is a huge disincentive to work in CPS.

Q.IS THERE A CHANCE WE COULD 
SETTLE AND NOT REQUIRE A STRIKE? 

A.We hope so. Bargaining has been ongoing 
throughout the summer, but the Board of Ed 
has barely moved from its offer on January 

29, 2016. As you can see from the comparison be-
tween its position and ours, we have a long way to 
go. Mayor Rahm Emanuel and his appointed Board 
have shown time and time again that they will not 
compromise or back down unless we exercise our 
power. Preparing for a strike is our ultimate power, 
and unless we prepare, we will likely never get a 
fair contract from the Board. 

The good news is that the issues we need to re-
solve are not insurmountable; the $300 million that 
separates our position from the Board’s position can 
be solved if the mayor declared a major TIF (tax incre-
ment fi nancing) surplus and taxed corporations using 
the municipal power he possesses.  

* We are not counting steps and lanes as salary increases because over 90% of school districts in Illinois recognize them as part of the experience/level 
of education ladder in teaching. CPS is trying to alter that permanently and count them as cost of living raises in order to reduce our compensation.



Q.WHEN ON STRIKE, WHAT HAPPENS 
TO MY HEALTH INSURANCE? 

A.It is unlikely that our health benefi ts will be 
suspended by CPS. If we were to strike early 
in the month, health insurance is generally 

guaranteed for the duration of the month. In the 
event that the Board did suspend our benefi ts, how-
ever, it would qualify as a Consolidated Omnibus 
Budget Reconciliation Act (COBRA) event. COBRA 
allows employees to pay their own insurance at a cost 
of 102% of the coverage. The employee has 60 days 
to respond whether or not they will accept COBRA, 
and an additional 45 days to pay for the coverage. 

If the new labor contract, effective July 1, 2015, 
is settled and the strike ends (which it likely would) 
prior to the deadline to pay the COBRA bill, then your 
medical bills will be covered by the insurance compa-
ny once our health plan is reinstated. 

Q.WHY NOT STRIKE IMMEDIATELY 
INSTEAD OF REPORTING TO SCHOOL 

IN AUGUST AND SEPTEMBER?

A.Our House of Delegates was clear on this 
question—our members will use the opportu-
nity to organize in the workplace at the begin-

ning of the year, collect a paycheck and activate our 
insurance to avoid the possibility of losing coverage 
during a strike. This way we set our own deadline 
instead of waiting for the Board to treat us fairly.  

Q.WHY GO ON STRIKE? WHAT DID THE 
ONE-DAY STRIKE ON APRIL 1 GET US? 

A.The mayor and his handpicked CPS CEO 
have cut an unconscionable amount from 
special education programming, librarians 

and nurses; imposed 1,000 staff layoffs; and are 
wreaking continued havoc from student-based bud-
geting. We must continue to protect our students 
and their classrooms.

Regarding April 1, our battle cries from that day 
were heard in Springfi eld. In the immediate aftermath, 
we helped to restore the state pension levy to the tune 
of $250 million and increased the school funding for-
mula by more than $100 million—with the potential to 
add $200 million by early next year. The pension levy 
had been suspended since mayoral control of CPS was 
imposed by the state legislature in 1995, so this was a 
real victory. Without this funding, the value of a strike 
would have been to limit cuts, layoffs and program re-
ductions. Now, there is a real pathway to a fair contract 
without starving the schools or harming educators. 

Our collective action on April 1 also helped tem-
porarily break the impasse in Springfi eld and provide 
a much better opportunity to settle a contract that will 
be good for teachers and students. Additionally, prior 
to the one-day strike, Claypool was actively talking 
about 5,000 layoffs, additional furlough days and uni-
lateral action to cut our salaries by 7% (the pension 
pick-up). None of those things happened, and our abili-
ty to strike will continue to be an important tool in the 
fi ght for educational justice. 

Q.WHY IS THE UNION CONSIDERING 
TAKING ANOTHER STRIKE VOTE?

A.CTU members already voted to authorize a 
strike and are still extremely united on that 
question. We are clear: Members have spo-

ken, that authorization is still in place and people 

are ready to use it if needed. But we also know 
that Emanuel and Governor Bruce Rauner will do 
everything they can to try to take away our right to 
strike. Rauner appoints the Illinois Labor Relations 
Board, and the mayor already tried to make striking 
illegal for us in 2012 and again last year.

This is why the CTU is considering organizing a 
new vote. One option is to circulate voting materials 
in schools with every CTU member signing onto a 
petition. It would help us get organized in our build-
ings and send a powerful message to the city that 
we’re ready to fi ght for a fair contract. We would 
also be able to declare it as another offi cial authori-
zation vote to offset any potential legal challenges. 

Q.WHO IS THE BIG BARGAINING TEAM, 
AND WHY SHOULD WE TRUST ITS 

JUDGMENT? 

A.The offi cers of the CTU asked 50 members of 
our elected Executive Board, school leaders, 
delegates and members who represent the 

diversity, geographic dispersion and specifi c posi-
tions within the union (clinicians, PSRPs, itinerant 
teachers, etc.) to help look at any Board proposals to 
ensure member interests are refl ected at every step 
of the bargaining process. The Big Bargaining Team 
has been a critical group of leaders who hold var-
ious perspectives, concerns and levels of expertise 
in our union, and has been invaluable in providing 
the detail and insight necessary to negotiate the best 
terms and conditions for our next contract. 

Once the Board makes an offer worth consider-
ation, there will be a recommendation from CTU of-
fi cers and the Big Bargaining Team to the House of 
Delegates (HOD) for an “accept” or “reject” vote. If a 
tentative offer is accepted by the HOD, it then goes to 
the entire membership for approval.  

Q.DID TEACHER AND PSRP 
COMPENSATION CAUSE CPS’ 

FINANCIAL CRISIS? 

A.No. The two biggest cost drivers in the CPS 
budget are debt service and charter expansion. 
Instead of going after teachers who already 

have experienced pay freezes, mass layoffs and bud-
get cuts, the mayor and his CPS CEO should go after 

the big banks that ripped off the city and the schools 
with toxic interest-rate swaps worth over $1 billion. 
They should also call for a charter moratorium and 
empty the $500 million TIF fund, both of which si-
phon off a considerable amount of district resources 
that would be better used in our classrooms. 

Equitable short-term and long-term solutions exist. 
The Cook County Clerk’s offi ce recently reported the 
nearly $500 million in tax receipts sitting in TIF ac-
counts. The cut in teacher salary amounts to just $200 
million. By emptying TIF surpluses across the city, 
not only can CPS avoid cutting teachers, but the dra-
conian cuts imposed this summer also can be reversed. 
Additionally, the city could re-impose the corporate 
head tax and make it less of a nuisance for employers 
with 50 or more employees to pay it. By our estimate, 
such a move would hit wealthier employers and gen-
erate nearly $100 million annually. That amount could 
restore all librarians to schools and double the num-
ber of counselors, social workers and school nurses. 
It could also help protect special education programs 
that have been adversely affected by reductions in staff 
and funding. In a city experiencing record levels of vi-
olence, there is no better or more necessary investment 
in children’s lives.

Q.WHAT SHOULD THE CTU BE DOING 
TO INFORM THE PUBLIC ABOUT OUR 

CONTRACT CAMPAIGN?

A.CTU members are the best messengers. We 
live in every community and engage with mil-
lions of Chicagoans when you factor in our 

students and their families, our own neighbors and 
relatives, and the CTU’s labor, community and educa-
tion-justice partners. The anti-CTU (i.e., anti-teacher) 
editorials of the Chicago Tribune are read by far fewer 
people. Further, the Chicago media market is pro-
hibitively expensive so we have to use our resources 
wisely and create our own, unique networks. 

Your union will provide you with much material 
to start the school year—starting with this FAQ—so 
you can speak with confi dence about our contract 
fi ght. To learn more, please attend one of the three 
Contract Action Team trainings on September 13, 
15 and 17, and make sure your delegate attends the 
critically important House of Delegates meeting on 
September 7.�

STAY INFORMED
GET INVOLVED

FOR MORE INFORMATION
ABOUT THE STATE OF NEGOTIATIONS AND HOW 
YOU CAN GET INVOLVED IN THE EFFORT TO WIN 

A GOOD CONTRACT, GO TO CTUNET.COM.


